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Current State
Hydraulic Reservoir

Challenge: Solution:
A leading prodger of mobile aerial ! ork Uiilizing \he Helical Program, Helgesen
' ‘ding boom and scissor lifis, helped \he c‘sxomer realize a 19%
dy ce is direci maierial cosis of savings b} employing \he follod ing \echniq‘es:

» 30% reduction in purchase part components,
through applying part standardization techniques
within the demand matrix tool-set.

» 40% reduction in workcenters by implementing
the product process simplification tool-set.

» 68% increase in manufacturing throughput
by applying R4 production streets.

»60% reduction in workcenter set-up by
tandardizing material types.




